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MEMORANDUM FOR THE DIRECTOR oo

Bsdsiotbesitioum ;.
el b - s

Mr. Pieper calldd me at this time to advise that the five prisoners who
are missing from'Alcatraz have been located on the beach on the island.
%hile they were successful in getting outside the confines proper of the
penitentiary, they did not escape from the Island. M¥r. Pieper stated that
he was informed that two of the men were dead, two wounded and one was
apparently all right and that as soon as he can get additional information

{7 he would call me. :

At 9:15 A. M. Mr. Pieper calied to state that the five gscapees were all in
custody gmd that the prisoners had all been replaced the cell block
The pep€ons who were escaping are 4th Barker, Duld®Stamphill, Rufus~HMclain,
Henry Young and William|Martin {negro).\| Artbur Barker and Dale Stamphill
} :\have veen wounded but tHe others are apparently ail right. Mr. Pieper
vy states that as soon as he can get complete and detailed information, he
1.\ will notify us, and in answer to his question as to whether he sbould

~ dinitiate an investigation of the facts surrounding the escape, I told him

. he should do so if full end complete information is furnished to us, but
$: that if the prison authorities intend to compete with us in the mattier of

¥ investigation, that we should not conauct any investigation whatsoever.

-~
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MEMORANDUM FOR MR. E. A. TAMM " o T

Re:; ) Alcatraz Eacape

[

1

¥r. Bedftt, Director of Bureau of Prisoms,
called this morning, and in your absence I talked
to him,

He rdvised of the attempt which five prison-
ers made to escape from Alcatraz this morming.
He further stated that the warden bad notified the
San Francisco Office and requested thelr coopere-
tion in the investigation. Mr. Benett informed
that the newspaper-men were "swamping® him, and
that he would zend & copy of the news release
wvhich gave the details. He also stated that he
might have to go to San Francisco himself on the
matter.

The news release containing the details is '
attached.

Hegpectfully,
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11 undar Jife sentence for kidnsping
Rafus RoylicCein serving ssatence of 99 years - '
for pational benk pobbery and kidneping i

woder ssatence of 20 years fer
mbbagotmtumlm R
srned robbesy of ?etdu‘r” o -

- pos | S S S
*ho escape sas discoversd about 4100 a.u, when 1t was

found Lhoy Led sawed sut of the ¢ell block « They were later

discovered ou the sbere by gus.rds, wid in resisting recapture,

- d
P

" thres werc injured, Swo of then bud gotten dnte the waters The -

Coust Guard sad ths San Francisoce Polics detailod Mozts to aid -
in the recspture. These boute wers supplemanted Xy ths prisem
apparently munsced to oblain a suw and with it got out of their
mmmmhmmmumuwmum. In the
deuse fog suvelopdng the island thay sansged to elude ths officer
the outsids of the cell block and g

before thay were apjrehended, There was no evidence
mh-lprmthnwtammdmmw-uotomdhtmﬂemv‘

injury was apparwt&: qot dangercis,

the eutire episods is being investigated by the Buswsx
Departaent, '

L
¢

To- Y1752

Ia scme mannsr, we do no; yst:;?mdéraﬁ-nd,. tho prhonm )

. w. r“ . - :. ‘;,' '.Pv‘:;:.‘ .
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_periously wounded, Artlmr (Doc) Barker veceived s wound to the . -
hgandclaominthcm'hichwhuﬂm_s. Kertintsxtas -

e T el T e T e e PR e LR
o Tive prisoners were defeated in thoir attemgt to sscaps .
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Federal Bureau of Investisation _

United Htates Department of Fustice
Washington, 8. ¢.

Januery 13, 1939

MEMORANDUM FOR THE DIRECTOR

Ret ESCAPE ATTEMPT AT
O ALCATRAZ

Director James V., Bennett, of the Bureau of Prieons, called this

- afternoon to advise for your information that he is leaving later

today for San Francisco in order to take pefsonal cherge of the

situetion st Alcutraz, I edvised Mr. Bemnett that you hed issued

instructions directly to the Special Agent in Charge at Sen Francisco

to render all the assistence possible in comngction with this matter.

Resphotfully

EDWARD A. TAMM

MW~

N

WECORDED qb _ l.\. " s-—a
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Fleper tane he vge
trcetly and he Stated thag e woyla

Ae got anything conpnhoutw.
A
Yery trudy yours, -

Jokn Fdgap Foover
w.n - Directop
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' Baalrueuoo, Gnltorul. e e
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{( Bpocnl lgout ia cur‘c. ' t - AL
i\ Los Angeles, cn:ronu AU AP
. } Dear 841t . Em: ARTHTR I, pi’mm alfag
£ DALEETANPHILL, RUFUS'MCAIR, Blﬂ!j. R
\ T s e CTOmNR, WILLLARARTIN, m_ ’ .

mmx. rntaom

rhu office is wow oonducung an nrutlgation tin .
10 the attampted sacape of the above paxed individuels froalAlestras =
Penitentiary on the early moraing of Jamuary 13, 1939, by sawing
thelr way out of the colis shd one of $he wll windows, where thoy =
got as far as tde beach when they were apprebended, . T

Confidential imformation furnished to $he Director of Ahe .
' Bureau o0f Prisons, Mr, BENNKIT, §s 0 the effsct that ome
‘h enployed at Alcutras as & guard was "kiting® let
Geters, out of the prison for BiRLER and his asscoisztes.

( left Llcatrez on annual leave whiob took effeot Devntber
snd terminated January 16, 1939, when he returzvd to uty.
stated he spent his leave et his homs in

b

i 1% 1s requested that you assertain disores
rJ Vi e-Taot, - Eo J.l l-epOrtod to bo nll mn is 2 ;‘ .
. -

e A
S L mum- tnglu is that on hﬁ:mjo tlu th \ 57&
Angeles Police Departasnt, $heir pumber night possibly be <
\/ connected with this escape 8» an outaide oontact, This fnformatic
was aleo furnished to Mr, EENNFIT and our informatioa is that .
1s now éonducting & book and besr foint ik Los Angeles.’ It 14 re- J—
quested that you make disorest Imquiry as to whether or mot he s or
has been in Loa Angeles during the past yoar au £7 ke has l.ott the
_ eity for ho' l.ong a yor!oc. R ‘DI - n

T DT RO NP el = &Y i
s ror your infomation Kr, BEMNET did mot _ ——
“bls {nformantj howsver ks requestsd that this § mmwumzemon

and same was authorized by the Diroctarr. xt u _oqneatcd Kﬁu ;zhig
lnnattgatton‘bo expadived, . - . S 39

Vi ""’ tr ’%Aamm ob«ﬁﬂff-

' S : 7
AEFIMLA i ' ¥. J. L. PIEPIR, mﬁe 22‘ |
76-347 | Special Agogt in Cherge

ce Burean

\©@
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MEMORANDUM

_ In comnection with the attemoted escepe of Arthur ®Doc™
“Barker, Davecstmnphill , Henry Young, Rufus RoyPdcCain and Williem
(iiartin, alias MartifIyree, the following information is being

‘set forth as to the particular violation of Federal law pursuant
to which each was placed in the custody of the Attorney General

of the United States, according to the files of the Federal bBureau

of Investigation.

Arthur ¥Doc® Barker was sentenced in the United States
District Court at St. Paul, Minnesota, on May 17, 1935, for his
participation in the kidnaping of Edward George Bremer at St. Paul,
Minnesota, on January 17, 1934. - ,

Dave Stanmphill was found guilty on October 26, 1937,
for the violation of the Federal Kidneving Statute, in the United
States bistrict Court at mﬁmd on the same
day was sentenced to serve the rest of his natural 1life in a United
States Penitentiary with the recommendation that he be incarcerated
in the United States Penitentiary, Alcatraz Island, California.
This individual escaved from the Oklahoma State Reformatory, Granite,
Oklehoma, on Februery 17, 1935, with other inmates, after kKilling
a guard of that reformetory in making their escape, and subsequently
on February 27, 1935, with two other inmates robbed the First
National Bank at Seiling, Oklahome, with the use of firearms, and in
order %o avoid aporehension kidnaped Doctor Fred Lewis Myers and
transoorted him in his automobile in interstate commerce from Leedy,
Oklshoma, to Glazier, Texss.

S

Henry Young on December 29, 1934, entered a vlea of guilty
to an indictment retwrned against him on December 19, 1934, charging
him with the robbery of the First National Bank &t Lind, Weshington,
and on December 29, 1934, he was sentenced to & term of twenty years
in the custody of the Attorney General on each of iwo counts to
ran concurrently, the sentencing Judge recommending the United
States Penit#ndary, Alcatraz Island, California, as the place of Y4
incarceratifn fof; this sentence. Thie individual was paroled from

J6- 75 =X
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Memorandun -2~ January 13, 1939

The Washington State Penitentiary on October 12, 1934, and was
out on parole st the time of the commission of this bank robbery.

On May 30, 1935, at Muskogee, Oklahoma, an indictment
was returned cherging Rufus Roy McCain with the robbery of the
Idabel National Bank, Idabel, Oklahoma, on May 15, 1934, in three
counts, and with the violation of the National Motor Vehicle
Theft Act in two counts. On June 11, 1935, McCain was sentenced
on the bank robbery indictment to twenty years on the first coumt,
twenty~five years on the second count, and ninety-nine yesrs on
the third and last count, and fined him $100.0C on each of these
counts, and on the National Motor Vehicle Theft Act indictment,
he was sentenced to five years on each of two counts, all sentences
to run concurrently and to be served in a Federal Penitentiary
designated by the Attorney General.

As to William Martin, alias Martin Tyree, who was received
at the United States Penitentiary, Alcatraz Island, California,
on Merch 16, 1937, for Post Office assault and armed robbery to
serve twenty-five years, the files of the Federal Bureau of Inves~
tigation fall to definitely indicate that this Bureau conducted
any investigation resulting in this sentence being imposed as to
him,

et o e e e e e e e e e i p————— e v i \{)/
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s a very spot anad tAa¥® 3

i the situction, atoting that
 he could.not see the guard on the gun gullery cnd tRat The Ran .

}'-on the gun gallery could not sée Aim, onc that th-se particulsy’s

: "j cells vere not visd o the man who is supposed o sece them from
' iocs not recall vhether this rejort o8 ;. .

“F 7. the gun gcnerg; . ) or
7 made Im @& regular jora report or i menorgndum fa‘m‘ijg‘;;;tﬁ;,ﬂ%g
% As for the adainfstrative onzle of the prison, Ir, Pleper
L .. _staoted that ol the top i3 the Yorden who stands by kimself and
g iz Will mot listex t0 éanyons. Then there t& Deputy ‘Farden Niller who <
=% hos his oum cligue. Liller scexzs to de a tough, hard-dotled i .y v
: 3 “ " prisen afficial wto con'’t get along vitA the men,  Viller oppeard
\ .7 $o tell the Taordes fust adout what de wcrts to tell him, ond gny [ ™
ST L gther Inforzation Be covers up, he merel; opswers $the questions
.. phich the Farden puts to Aim. 'The men enployed s ithe prisoa cppeg
- tp have been maXimy reports on the things which sees yrong to them ™=
and every tine they male & report to Filler ke takes $tas & g
. personal criticisn inziead of sonething constructive, with the . §
- ‘result that the men have goiten to the point where they 80 longer
' make sny reports. Nr. Fieper stoted, of course, that the sorole
. et the prison is pretty bade g .l AbE o LTl e O T R A

b - N PhEY
- ! T -
T St B P
d N

i et e R T e i R
G madviud Pieper that the eftuation {a the
" Ysolotton & r.ost nakes that section o country elub. “Pre

& - p Cell Block s the place xhere 2he_prisoners want to be. They Aave
' the best ventilatio re, they have readiag material and_thep ore
_the beat cells. slso told Nr. Pleper thot the sduninfsirgtiv
-officers st 1he appear to bargain with the prisoners, allov=
fng then to be Ix whgtever cell they deesire or nexrt fo sozeone they
want to de mear, Juet as lon; os the prisoners behave, *stat
there is absolutely no dfsciplines that when the guard ell
‘block tries to discipline o prisoner he reporis to the Zeputy Farcen
vho doesn’t back the guard ¥p, with the result thct the prisoners,
when the guard returns to the cell bleck, just laugh at hism. '
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jn'. Pttpcr stated that coaé q,r the otrur guarda an A
¢ .‘-.emn!ug to #Ae San Francisco office and wsll prodably pive ROTH
: “of this tyre of $aformatign, ad I told ¥r. Pleper to tneorpoﬂ:to :
P e ;.4 1his Smrornction fu moae ;orf o/ e chpplmut to the regilsr. 3& L

iRy TepoThe ¥ PO i B e s

; e i el $ B \rA,’r ""!?"'!9 1‘".:2’*‘3 &"é"%
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_ 7, Ptcper stated that he undcrﬂaﬂdc they ﬁcrvugﬁ 1y
“secrched the titchen lost might dut found mothing of value Sher
C dut they did finc a meter bor sav fn the priant shop ond also 8-
. putty Inife vith o saw blcde ox oke ead of ft. Theas two erticl
" wers concecled in the prist shop. I asked Ptcpcr concerning {hé
aearchtng of the matiresses in thé varfeus cells ard he ‘atated -
. that they were. tnppcacd to hau atarted uarchinﬂ ﬂuu J.att thp
5“1‘ "‘r“v '. .\:Aﬁs A
S, et xr. Puper ctate.. that fra:: the ptcture _ ﬁu nituaﬂ‘
Ce at Alcotrox which Ae¢ geis he does not believe anyine there $3. 3
% 2 petually corrupt, bst it ts @ question of persons in cduuutrcttvq
=y B~ positions fatling to properly hondle their Jobs, uith the resultant -
i l4 breck comn im the morale. £z a matter of fact, mtud Mr.
: Fte':er that tt reflected in ks e/ ficiency ratias ¢ hed
) mptcd to instill some discipline and sttenpted %0, remedy ... .. .,
. attuuttons vhict: aspeared wrong, since fa the efficiency rating g""_;‘:
they stated he was hard BReaded and that ke was uof thc typc -hg »
_ ahou? be gmong thc prtunerc. ,‘m‘_ﬁ ol q; AL :

“?

S e ¥ E ". "-.A' o7 _.¢A g"

A Xr. Ploper mentianed the faot that Mo Schilder m-iuca"jx :
‘at sicatras this mornfng. I told Pleper thot Schilder was me .7\ ]

- "friend of the Burea end that ths chnta chould de tutructcd T %
givc Ml lothttg. L _,‘}4 ] : £k o

- m-. Ptcper clu statcd thot iu cccordcncc with wy tutruc-

ﬁou lcst evening, he cclled the Farden and fnformed Aim as 4o v -
" a1l the focts im our possession relatfve to gnother possfble
* " attempted break and also relative to possidle cttmpta ta gci

ih! Iard e ;:? ‘?k'_" 2 "‘gf*’
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John Bdga'r; Eoover _l :
Director -
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S I thought you would be faterested tn tHeryiRAl sukang OPTWESTIGATION !
itzntnary report vhfck I have tclqphiq%cally receiged Srom ﬁﬁiirgen

;? Chgrge of thiﬂrcd;:al B:Scau of Indeatigation 4rrtce dANSd® 1939 I
o ATonirazs T epied sscpe yesterday of Jivg SHAMMALY 7 Pce

J// : 1. ne elexente~ I #hall first set ) ——
elencnts aprearing in this escape in order that you aay be Jaztliar .
with this cepect. There are three prison count checis during the -
niaht at iloetraz. The firct ia ot xicnight, the seccnd te ot 3100 g5,
cnd the third {8 @t 6:00 s.ne The 3:00 0.5, ctount on the moraing
of January 13t: was mcle and everybody wce fuund gecoountcd fore At
approrinately 3:35 a.m,, January 13th, one xon was nigsed frow D cell
block, whick is the isolation ward, where tie flve men whe etienpied
tc escope were located, 4E Zoon as tt was found that one mon oy .
Kiesing, the prisos guard tmacdictely motl/ied dhe prison gdnin{stro-
- tion @§ per insiructions, mot wgoiting tu see IS ary more prisoasrs -
Azere mizsinge At 3142 g.%. on cetucl count of the tier, wap 2cde and Kuju}
/\X 1t vaz ther found thi;::‘_{égc men were missing, nanely,Yeolng, “¥elaia, { :
ot obcrrer, Lartfn and Tlaaphill, Theze men oll hod fndividusl cells
. edjoining each other. A 4:01 g.n. tie general alarn vhistle blew .
and the San Franclaco Cfrice of the Federal Bureau of Iavestigotion
 mwag rotified, as were the other law eafercensni apencies tn San’ -
J Froacisco. At 4:10 .. Borker and Stazphill were sighted on the - .
*

L

o ;

T R

i
|
|

shore at Aleatroy and by £:30 a.m, gll of the rensining prisoners

whe gttempted tuv esoape were siphted, 4% 5110 a.», Barier entered ..
te hospital at Alcatree ond ot 5121 ge.m. Stouphill wos entered fn -
the hespital at Alcatroze At 5:36 all five of the prisoners had beea’

' to the priscn and ot 6100 e'clock check the count shoved
nnere accounted fors . Lt T T T

——— . D Ye o fon he ] rf{gon
w.gnn 2. Cellg 52. through 531 each hac twu Jiat ter metal pieces

w.wwl _—uiieh pernitted on cperture ¢f about 10 tc 16 inches. cell 832
w.oapel tan of the bors on the ooy gut, vhich pernitied an aperture of < to
w.pwinc o8, JThe door bars ore sjugrepnd an exgnination shoved thot .
w. sbiwc hal been pawed and filed srcpiy. Thr cuts were covered fron )
w2 to tine by point mized Bi¥h flipr var, putty mot being used os

w b conerally the prccttcc’]lﬂ;ﬁﬂ euck atfennte ore mnode, Ecck prigoner (:’p
o ieecoel through hia own cel .a&{;qzcg, t:%en eroesed the cornier of \

e Wivkats RN
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‘convicts who attonpied to escape gnd v Ao was saved from drovain

® - ®

{

[V » P
. K : R hea]
. Fow - -

the cell dlook 2o the window on the sutaide woll, where & dar . -7 ..
had been broken loose ond an euisids windev with steel franing . - -
Rac deen cut outs Ihe esocape €0 the oudelide vas made $Arouph -0
this windevs . . . : . s L PR I . . CaL s

3. As to the tools ugeds~ Filllan Fartfs, one of $he” i’

B A e
A

by Deputy Farden Liller, Mos made o siotementt o the o/ sct that
each o0f the five prisoners vho atienpted €0 escape had porked -
on the bars §n Afa cell and the windov when they Aad 8 chonce, . -
both ot night gnc duriay the doye It haos bDeen oacertained that -
Barter planned the sscaps oand that the escaps was s et for consum=-
ration for at least a month; that everyihing vae ready and that = =
the prisoners wers only waiting Jorihe right foooy nights All

of the five prisoners had sav dlades and gfter tAey had fintshed -
the saving o the bars cbout a month ago, ithe dlades were ithrovm

fato the lavatories on the Island 8o that any search of the ocella

or their psrgons vould not disclose the dladess The Aeavy bor

which ts on the {nside of the cuteide wll windove, and tArough
vhich the prisoners sscaped, $» nade of atesl, vhiich s supposed

to reciet any type of cutiings DThe prisoners oould not cut the .
dar, but they pried $t locas wiih an instrunent they madle, wiich -
fs knovn a8 o acrev-fack, which is agbout one~kglf Inch {n dicneier
ognd four f{nches long, with o bdoli on the s erew and ¢ groove on :
the dolte The ute of this coused ¢ tenston whioch srngpped the dar
several tinese The bar wos then put back $a place, ond Aas been

in the condition indicated Jfor ot lecst o monihe The sows ang

. the gsorev-fack uaed by the prisoners were snuggled inte the

fsolatfon vard many weexe age by Stouphill when he, Stomprill,

ros vor¥ing in the cell Aouses After Stomphtll snuzgled this -
mgterial fato the Solation mard Ac, Stonphill, then connfited 8
violation of the rules by daving o Antfe In Afs regular cell, - A
and o8 o result of this vielation Stamphill was then placed in the
fsolatton ward fnto which Ae had alrecdy smugyled the toole to be -

" uced in effecting the eecapes The sav blades which each of the

prisoners had, went through prison Inspection tn thoi they were

- glued Into musionl Instruments bDelieved to be =outh Aarps., The

sav dlacdes were maode in the blocksnith shope Ji has also been
agceriained that copper will mot show up on the nechantical devices
Jor cetectfon of metals, with the result that tnfornstion has bdeen
recefved thal there are o nunber of ¥nfvcs in the posseseion of
priscners in the cecll house node of ¢ opper, which t8 obtainable '
In the naichine ahop at Alcatrar. Inforzgtion recetved fron the ~
prisoners tncicotes thot the mechonfcsl devices used at Alcgtrasz \\D
to cetect enugyled netal are proctically uselesc since tiey gre

not sengitfve enoush to detect the eav blades and kntues which ore
sscreted In ithe waitrozses by the prisoners.
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risoners had plannsd 10 get amay on ¢ raft. Tae Agenta of the -
Bureau of San Francisco Aave vrecoversd a rather crude raft which
was deing mace by the five mea ot the cdgt of #he watsr after
their ecacape sfros xithin the walls. Yie lumber for this roft

voe eastly obtainable, mot enly froa the drift wood which is
xeshed up upon the shoree at 4lcatrax, but also from lumber Deing
usec by civilian worknen $ta makfnp cerdain improvescnts and re-
patra $ncident to the sewerage and water supply en Alcatras ot -
the present t inge This raft wcs tied togetherw ith shects torn
ta strips and soze ¢ the planka were a8 thick as three taches.
The actual location of the prisoners after they hod escaped from
cithin the xalls was when they were smdecvoring to odiain addie
tional wood for the raft from the dock on the Island ot Alcatrax.
The nen, whén apprehended, were nude or fust in shortis, their
clothing beiag tted $n dundles and tied onto the raft.

Se As to the detafle of the gpprehensione~ Barker and
Stanphill were sighted firat xhen they were on the shore of the
Jelond at Alcatroz ct 8 point spprozirately mniduway on the Gaolien .
Cate sides The Coost Quard launch gné tAe Adlcatrarxr launch vers
throping 1fghts on that atde, and phen the T vo prisoners vers
gighted they were ordered to Acli, und shen #Aey diC not siop
they were fired upon with ¢ <45 autonatfc and « Thoapson Subw
machine guns, UcCain gad Young were apprehended without infury
adout one~irird of the woy Srom the south ¢ip of the Ialand, on
the afde tovard Son Francisode Shey wers apprehended ot the side
o/ the rafts Aiortin wos pulled out of tie mter at g point very
near t0 the point of the Ilsland which 1o meardgt 10 Son Franciscos

L Bae to the condition o e priav o= Barker died
last evenings Barker’s left fenur was droken by o bullet which ,
entared the thigh about the middle of $he euter surface and energed
o little lover on the (nner surfoce of the thighs 4Another Dullet
entered the neck in the book belov the right ear, and appeara to
Aave energed from the inner angle of the right eye. Stanphill Acs
one wound on the outer part o/ the upper thighp another a little
Iover dovn on the $nterngl sursace of the thighy and 6 third
lower dovn on the outer and taner surfaces of ithe right leg
cbove the ankle.

’ ¥hen Darker w38 apprehended, he exclained to one o/ the
guarés:r "I gm crozy as hell = I should never Rave tried ft.”

\4

/i
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. Fros faformaties reccsved $% would eppear $hot 8 -

‘atntlar break Aas been plonned by the prisoners vho crc‘dct’atlo'd',:i,{-

t0 the xitchen. It 8 atated that these prisoners Bave plans . . - -

sintlar $o those used by the five who Aave slresdy siteapted t".':'f-'j-;._'\ L

escope, ond that dhe kitohem orew hos planned to wors on & Bore

‘eladorate scale and escape, seiging #one uf the women and d'hudm"'_'_": .

pho ore menbera of the fonilfes of the guards ond employces liv= -
tay on dlcatraxe Jt i8 also understood that the sane nethod 8f

physteal departure Srom the Island by thts group will de used, '

" nanely, the making ef & raft in view of the plentiful supply of

Junber thet 18 alloved to lie adout on the Islands Lartin, ome
of the prisoners who ottespted to sscape, haz staled thatl sverp=
body on the Ialand ‘hae it fa”™ for the Farden, and that the men
. are bound t0 get Aim, oo : _ e Co

- I have tesued fnstructions to she dgent $n Charge ot the
' San Yranciscoe 0ffice of the FII to forvard by ofr nail photographs
taken of the vorfous physical aspects of thia case In order that
you may Rkave these avatlable for pour ezaningtionme. - - ... ..

Statenents are aleo befng taken fronm the jusrds oa duty,
a8 xell os fror the prisoners, though froz the latier it to mot

belicved that much iafornation will be secured In view of the - - .-

geseral praciice of prisoners on the Island refusing to talk o
any Oovernnent representative. Arrangencats have been made today

to check the . lapatories for the discarded tools end Snstrumests.

Our Agents Aave olready recovered eight haad-wvritien notes [from
the tofleta of Youny end Stonphill, wmhich upon prelizingry sigme
fnction show that these deal with a discuesion of the Cetails o
the propesed escapes. These notes are being dried and will be
given thorough sromination by our Ladoratory fer their contentss

6120 tastruoted the Agent $m Charge of our Bom i i

Franciaco Office last night to fzaediately advise Farden Johns

of the fnforagtion which we have redefved to the effeot that .

. _there ore nuzcrous kndveas fn the possession of prieoncrs in the .
cells ot Aleatroz, and also of the attitude of thecae prisoncra

tovord Aiu personally, s vell as the detatle concerning the pro-? n |

posed break to de consunnated by the kitohen crev, in order that
the Yarden might taoke such appropriate eteps os ke wonld deem :
~ negessary o cvold onother atienpted #6Cap8e - < inou d .

pm e s o me s M x eme wm s e s % s 4w mwemeanee TR e S Sas S s Smiammed o e -
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E . v ' rrom o cursary esomiaction o7 this prelintnary vepers
5 “there qf course stand out o fev faots $¢ whiioh predably special
ottentfon ehould de givems . . - .U 0 il ettt

1o The destradtlity of $nttiating an fnspection’” -~
of the windows, bars, and cells on 4lcatraz ot Srefiand < .
fatervals. . In ¢his case jt f3 o Da moted thot thesd” - -
bars had teen saved and the bar at the vinlow loocsened - - -
and were in thta concition for over g month, it wers
net at any tine ocscertained by any of the prisom guordsy =
It vonld appear thot there 18 thereSore no gotual fa= . . .
speciion or ¢ xraninotfen made of theso focilitics ct the * — .
prison, and $3 might de wmll io consider tie deatradility
of o check of thts kinc beiny mode at frequent fntervals, -
It is recognized that this night fncur some eztra labor
ond & frort, but that would seen to be fnconsequenticl
as oompered vith ¢ wholesale breck of dangerous felons -
Jron this inetitution. : :

R

R

2, &oe steps should be taken to {mprove the
rechan foal devices, which are now used to locate meital
ebfects, far $/ the reports are true fron the prisoners
o8 the Islaond, ftrould appear that many of thea hove - | .
varfous types of weapona secreted $a their mattresses
vhick are not found through the iIngpectiion nov mode. .
The sonewould of course apply t¢ the so—called ek otrio
eye through which the prisoners pass from the work shops \
to the prison cells. It would appecr shat this {nstrunent
ts not of the present tine as aensttive g9 ¢ should de. -
Jor the purposes for which t1 hoa deen devised, Likewise,
ft rould scem thot o very coreful check should de mode
: .+ +  of prisoncrs working $n verious ports of the institution, ' .
w0 suoh ag tn thiz ccee when Stanphill sunujgled theaows -

ond other ariicles Into the fsolation ward wher he wasp -
- workimg $8 thatwards - L.
8¢ It xould secem aome steps should be taken to
curtail the free ocoeseidility to luanber which fs nov
go eaoily avatladle to the prisoners on the Ielande
, It ta to be noted that thts lunder is svciladle fron

>

ry
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tro sourcess Sirst, that which fs woshed up from the - - -+
shore; and second, that which is allowed o lieabewt ~ . . |
d, the laborers nox vorking en the Ialande Ity &f » . . .4 0
course, would da no doudt advnced by the Warden that - - -
the prisoners vould net in $he regular vourss of svents .~ .
be able to gofn gocesa to $h4s lJunder bacguse $t Bae - .-
always been assumed that prisoners could sot escape from . - -
wvithin the waolls, but this cttenpted escape and the one’
sone nonths agpoe definitely proves that prisoncre con get
Jron vithtn the walls, and that beiny a Sfact, the Jactll=

. ttes for noking g raft eor for Ddeing able to float safely .
‘oway Jro= Alcatraz upon some doard or plank should -
ceriatnly not dbe avoilables ' S -

4o &Some ehonye should be nade in the supervision

and gugrding of the {solatfon word, In thia case 1t i»

to be noted that these flve prisoners, In [ive seporats T

cells, ot vartous tines of the doy gnd night sawed $Ac

bara from thetr cell doors and then crossed ¢ hallvay

6t legat sixteen faet frow the c#lls to ¢ window Sfron

xhioh they loosened o bar gnd then cut through the fraoae-

vork of the windowe The work thot sccampliched those

resulis had exiended over o pertod of many veeks, and -

yet no one noted these aciivitiess It would thus eppear

that the supervigston and guarding of the fsolation mard

ore not o8 thorough or a8 vigorous as they should be,

Jor 8 they hod been properly supervised and gusrded

thie could not have been accozmplizhed, _

Je It would appear that sone $muedfote steps ahould

be taken to check the sttuation In regard to the proposed

break by the kitohen orews This orev ras fuen reported

to have sove ond kntves $n fis possesaton, ond these -

inctutduals propose to rale g dresk o) a more sladorgie | -
. character than that whiok eccurred ,esterday morning, - - .-
- getxing vonen gnd ehildren os hostogese Fhile thts = -

nipht gound sonewvhat fantastic, $t {6 o fact that = . .

#izilar runora have occurred fron tine to time that = -

such ¢ plan was ¥n consideration, and in view of the

tnforuation ebtained from lartin, one of the prisoncrs

oheoe attenpled Lo €6cape yesterday morning, it would novw

appeacr that the plan has rather aefintte develaopnente.
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X thought you would be fatereated fn the follovtag pree 7
Ituinary report vhfeh I have telephiafcally resetved frem the ﬁai EAT
$n Charge of the Federal Burecu &F Invicatigation Office at Sod .- .0 -

mtscc upon the cttexpted ssoqpe pesterday af five prisontrs from

, o0 m. R o . SR !.,_'__,.‘-_ V- S e v —-‘,-. y e, = - ’_;r“ S T ""‘:,-;\.;. .

B

R — Tt i = B GRS
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T 1., Jige elenente= I skall rirst wet forth the stas - -
- elements apreariay én thie eacope in erder thot you may be fomiliar
" with thie cepect, There ore tAree prison count checke during the -

T Rieht ot alontroxs The fErst fe ot midnight, the sooond s @t 3100 a.s.

gad the third 13 gt 6:00 a.n. The 3100 o.ma count on the¢ moratag -
of Jenuory 13tk wos mode and everybody mae Jeund gecounted fore - A%
- aprrorimgtely J:35 G.Me, January 13th, oae man m3b rissed Sroa D oell

. bloek, mhich 18 the iseolotion sard, vhere tae Sive men mho otienpted
tc escope were located, A& goon a& {t woe founc thct ene xan wos -
nicsing, tie prison guard fanccictely noti/led the prison cdzinistrgs
tion cs per instructions, not waiting tv see 1S any more prisonars
were uissing, At 3142 Ge.me Gn actucl oount of the iier wos mode and
it voe then found thet five men were missing, mazmely,\Teung, Aelain,
. Jarxer, Sortin end Stanphill, Thece zen all hed incividual cells
‘adjolntng each others At 4:01 gen. the geseral slarsm vhietle bDlaw
cnd the San Fraonctecc Office of the Federcl Buresu of Javeatipatien :
ror rotified, o8 were tie ather lov enforcenent ogencies In San . -
ironetlgco. At 4110 G.m. Barier ond Stamphill were sighted on the -
ghore at Aleatror and by 4t30 aem. all of the rencining priaonera
w0 attemnted tc ezcape were sighted., 4t 5113 aum, Barker entered
the hoapital at dloctrocz and ot 3121 Gems Stexphill was entered (n
the hospftcl ot Alcotrars At 5:3C all sive of the prisondrs hod bees
returned to t.e prison end ot 8:00 o'clock check the count showed -
all priscners accounted for, : o T

T S 3 ' 5 artdon op o : ‘ | o
- $6B8EEQ.6 Celle S2.: through 531 egch had two flat Lor metol pieces ...

A . te RN
e - ' VT
R

A put, walek permitted on aparsure of about 10 ta 18 fncheg, Cell 532

hod twe of the bars on tie door cut, bhieh peraitted an aperture of 5 ¢
. 13 inohess. The door dars cre sguare ond an exshingiion shoved thst -
they had been sgred and [filed Buoothr, The cuts were covered from '

ti e tc time by paint nizcd with floor waz, putty not befny uscd cs

1 renerglly the precticc when such attenpte ore ncde. Acck prisoner
eoccred through his ovn cell door and then crocsed the corrider &f

Yr175-
A

T S
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the cell block to the viacow on the outsfce woll, whers a bor
had deen brozen loose ancd on outsice window vith steel franing .
had been cut oute The choape $0 the oulside vas made through . |
thia v indove L e T i A

. . - R e A . ‘f" ' ' Tl L . - I

3 L;__t_gé_’gg_ﬁ_g_ﬁus_ﬁ-- ¥illtac ‘Mortin, one of $he - .
convicts who atismpted t0 eaospe sadp Ao wa3 sGved fron drmtuz e
by Deputy Faorden Liller, hs made o stctement to the of/ect ¢tha$ - -
each of the five prisoners who atterpted €0 escape had vorked . .°:'. .
on the bars $tn Afe cell]l and the windov vhen they hod g ohanesy -
both ot night and dwriny the daye It has been ascertatned thed =
Barker planned the ¢scape and that the escape wos s et for oongune |
mation for at least g monthy that everything wase ready gnd that '
the prisoncrs vers onlg vatttnpg Sforthe right fopoy nighte 411
o/ the five prisoners had sav dlades gnd qfter they hac Sintshed
the sawing of the bars about g month ago, the dlodes were throcn ]
fnto the lavatoriea on the lsland 80 that any secarck of }he oclla

or their porsons rould not diecloss the blodess The Reovy dDor
vhich is on the inside of the outside mll windors, and through
which the priconers escaped, $& node of ateel, which 15 supposed
to reelet any type of cuttinge The prisoners oould not cdut the ,
dar, dut they pried 1t locse with on fasirunent they mcde), whfeh -
te lnn 68 a screv=fack, vhick 18 adout one=hgls inch iniciometer
gnd four fnchee lonz, wiih ¢ bolt on the s crev and a groope on

the dolte ZThe use of this couced o tenston uhich szapped the bar
several tineese The bar was then pul dack $a place, and Ais deen

in the condition {adicateld for at leact a nonthe The 8 anc

the screv-fack ueed by the prisoners z:erh sangoled into the = .
tdolctionard rony weess age by Stonphi vhen Mo, Sionpl
LGE VOriing in %.é 06 “‘Sb’&'g'é“.'—i” e’FP‘.ﬁtan {11 sruggied this

gateria o 3] N

violotfon of the rules by Aoving o knife in his regular odll,

- énc ge o regult ﬂi.lg..nrlm‘.. ',ffigr_:‘l”ﬁtawm. 35 1hen. placed Lo the
$¥s1ation vard into which he hod already smuggled the tools to bg

-~ WEed In elleciing The e80ar8s  L1HhE §OU g]gﬁeg %high eaoh of the -

prioconere hac, went throush prison gnsgpection in that they.vere
glued into mucical fnsir: Eouth RAorpse | .Zhe = -
83t _blaces rore nude tn the blacksnith shop, It Aa2 aleo beem - . -
ascertained 2.0t copper xill not ahov up oa the mechaniogl Cevices
= Jor detection of metals, with the result thas infornction haa besm
© . precelved that there are a nunder 'of knives tn the pozscesion of .
prigonerg In the ¢cll house made of copper, which fa obtainkdle - .
in the nachine shop at 4dlcatrare -Inforzation reoefved from the -
‘ prisoners indicates that the mechanical Cevioes used ot Alestray -
4 to detect anugrled netal are practically uselece since they ore
0t eensitive enouch to Cetect the say blades aid knfuee vhtoh ere
seoretec tn ithe mattresees by the prisoners,
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prisoners hac plazned to get away 68 & rafty dgents of the - 47
Buresu at San Froncisco Aove recoversd @ rather orude raft which i .
. poe being noce by the five men ot the edge of the water after 77y
their escape fron withéa the wollss - The lumder for tais raft " 01
voa eacily ebtainadle, not oulg Jroa the driftwoed whiok fa L)
sashed up upon t)e shores at Aloatraox, dut alse Sfrom Junder Defng |
ugec by civilicn worknen fa mokiag certain iaproveneats gnd roe .. |
pairs $ncident to the severags and vater supply on Alcatras st \

the present t inee This roft was tied togetier v fth sheets Sors .
in strips and soae o the planka vere as thick os thres tnohese o1
The octisal Jocotion of the prisoners after S$hey Aad escaped frem |
vithin the tolls was vhen they wers endeavoriang $o edisis addie . 3
tional wood for the raft from the dock ca the Ilsland ot Adleatrome =
" The men, vhen apprehended, were nude or Just in shorts, thelr .o
clsthing being tied $a dundles and tied enio the rafde -

o e Am to the detgtls @f the grprehensigne.~ Barker and -
Stazphill were aightec first chen they kere on th¢ shore of the
Teland ot dloatres ¢t ¢ point approrirotely niduway on the Gallen
Cate ticee The Coast Cuard Jaunch gnd the Alcatror lauach were .
throving lights on that efde, and when the two prisoncre were B
stohted they were ordered $o halt, ond shen tdey CiC not stop

. they were fired upon itk /. +45 autonatie end ¢ Thompaon Sube~ = . .
maohine gunse. JcCain ond Joung were apprehendod without infury
about onc=tiird o/ the woy Srom the south tfp of the Ialand, om ' -
the s1de tovard &an Fragncisoo. They vere gppreaended ot the sids
o/ the raftse Aartin voe pulled out of tie saterat a pointi very
near t0 the point of the Jalanc whilch 18 asoridal to San Franocisco.

ST 6 Ag_to the §agdgg§m of the prigonerge= JSarker died .
ot eveninge Jcrier’s left fenur vos broken dy @ dullet which

e:tered the thigh about the midils of the ouler surfuce sad emerged

g liitle lover on the fnner spurface of the thighs Another bullet

v . entered the neok $m the dack delow the right ear, and appears 3o
I have emerged from the tanep angle of the rizht eye. Stanphill hag -

‘ ‘one wound on the outer part of the upper thighy another a Jittle -
Jower dovi: on the fnternal surjoce of the thighy and o thtrd -

lover dom on the euter ond $aner purfaces of the right lep . .

above the anklee e P R

Then Sarker wae aporehended, he exclained to one of the
guardst I on crozy as hell = I should never have tried it.”
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T From taformatton recefved §t would gqppear $het s . .

stnilar dreck Mas deoen planned dy the prisoners who ore detatled -
to the kttoken, It §8 atated that these prfaoners Aave plons =

_eimtlar to those used by the five vho Aave slirecdy otiexpted to -

escape, and that the Xitchen orew has planned t0 wor: oa ¢ more
eladorate scale ond eecape, selzing sone of the wonen and children
vho are nenbers of the faniltes of the guards and smployres liv~
fng on Alcatrame It 18 alzo understood that the eane aeihod of
phystcul departure Srom the Ieland by thfs group will be used, A
rauely, the moking of o P frn viewr of the plentiful supply of -
Junber that s alloved to lie adouwt on the Ioland, Lartin, ome .-
of the prisoncrs who sttespted t0 esoape, Aoz stateld that svery~ .
body on the Jaland ‘has 1t $a” for the Wardes, end thal the nos
are douad to get Line L e

T K

I hdave tagued tnstrauctfona $o the dgent dn Charge at the
Eon Franciooo 0fr/ice of the FAI to formrd by afr neil photographs
tcken ¢f the parious phﬁtcal aopecte of this eaae in orcer that
you may have tAcse svailadle for your ezaningtions .

: Stateients are aleo bdeiny token from the guards on duty,
68 bell 65 from the prisoners, though from the latter 1t 2 mot
belteved that much fafornation will be secured In wicr of the .
general practice of prisoners on the Islond refusing €0 talk $o0 -
any Covernmeat representotive. Arrangencnts Rave been made today
to check the 1. .Jovatories for the dlacarded toola gnd inatrumentss
Our dgenis hove alresdy recovered ¢ight haad=-pritien notes frem
the totlets of Young and Stanphtll, which upsn prelininary exugm=
tnatton shov that tiese deal with o diacussfen of the details of .
the proposed cscopes These notes ore being dried and vill be -
glven thorough esauination by our Laboratory for their contenta, -

: i - I also tmatruated the Agent In Charge of our San IR
G Francisco O0frfce laat night to0 fnnedfaiely advige Forden Johnsem -
S . of the $aformatfon vhfoh we have recefved o the sffecl that -

- there are nuseroua knfves $n the possesefon of prisoncrs fn the
eells at Aleatras, ond aleo of the attitude of these prisoners
torard him personally, as vell ag the detatle concerning the pro=
posed break to be consunnated by the kitchen crev, fn order that
the Fardes might take such oppropriate stepa o he would deen
necessary 1o cvoid anolher attenpted escapes

. . .
w

2b
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Frono oursory esonination of tats proliufmry ﬁpoﬂ“l L

there of ¢ ourse stand out o fer Jacts
.attentfon should de givens N

. The destradtlity of fatitating an fnepsobfim i
of the wincows, bars, and cell Egnt S
Satervalte In this case 3t 8 to be moted that hese™

to wiieh probodly specta

A

s
£ Pliaaat Ol

T e -
.

o on Alootrox ot fredegnt -

bars hod been soved ond the bar at the window looeened ..
ond vere in thfs condition for over a nonth, but were .- - 7
not at any tine accertained by ony the prison gusrdse
It pould appear thot there €8 therefore ao actual In~ o
spection or ¢ zanination made of theae Jacilittes at the .
prisen, and §t might de vell to eonstder the desfrability

o/ a cheok or this kinc beiny

made ot Sreguent Intervalse -° "

It s recognized thot thts wight $acur somec ezirs Jaber . .
and e frort, but tdat wvoulé seen 0 de $nconsegueniial o
ge eoupored vith a vholesacle break of congerous Jelons

Jron this fnotitution.

i AR ek e

2. Sene steps ahould be taken to tasrove the

pmechantoal cevices, xwhich are

now uged to Jocate motal

obfects, for $S the reports are true from the prisoners

on the Jelond, ttrould appeor that many of ther hove .

various types of veapons cecreted fn their nattrecesy
which are not Sound through the taspection Bow nodee

The sagac vould of course appl

y to the so~called ek ¢trto

eye throusk phich the prisoners pass fron the pork shops
2o the prison cellss Tt would appear that this tnstrunent

{e not ot the preegent time 48
Jor the purposes for which It
it vould seen thot o very oar
o/ prisoncrs working tn vario

sonsitive go $t should de .
hoe Deen ceviseds Likeviase,
cful cheok should be node
us ports of the tngtftution,

such as i{n this ccec vhen Stanphill snuzyled thesars
and other articles into the tsolatfon ward when he vas .-

working Ia that warde

'3, It vould seen sowe steps ehould be ta

curtail the free accessfdflit
so easily avatlodle to the pr

- . 'S b . Mt
B AT S . 9

xen to
y to luzber which f8 noo |
{aoners on the Islande

It tg to be noted that thia lunder fs available from
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T o

fiwo sources} firet, $hot xhich 13 washed up from the -
shore; and second, shat which $8 alloved to lle adout . -
by thc laborers now workisy on the Islande Ity 8f -5y

course, wounld be 8o doudt odvamoed by the Fardes that ~ .. . . 7
the prisoners vould mot fa the regular course of sventd .\ -

be aglc to poin access $o this Juuder beccuse #$ Bas .\l
alpays deen geswned that prisoncrs could met escape frow .| .
within the valle, but this attezpted eecape gnd the #2€ . |- - .

P S L :‘.ﬁ.ﬂ- .:.p _v ﬁ;e'u;-rl_-, N

sone months e ggfinttexy proves shat prisomers oan get -
Jron within the ls, and that befng a Sact, tie Saolll~
tica for making & raft or for deiny able to float safely
oray Sroa Adleotrez upon some board or plank should
certainly not be gvatladles S W

- ¢ . 'f ’ oo ) ‘,_- . -_e.f-.-
. és &Sone ohanjge should de nade ta the supervisfon .
" and guarding of the $solatfon warde In thiz cose It 12
t0 be noted that these Sive priconers, in five scparate f
- . oells, at wvortous tines oS the <oy ond Right sgoed tdhe . . |
ars froa their cell Coors gnd then core'ssed ¢ hollwoy
at leant sisteen Ject fron the o¢lls 19 o windaor Sfros ;
: s:hteh they lscsened o bar asc then out throuzh the frane=
A rorx of the wincows, The work thot accom;lished these - -
; rcsulte Aad exiendel over & pertod of many weeks, aié¢ .\
yet no one notod these acitvities, Jt would thue sppecr |\
. thod the supervisfon sndé guarding of the isolation ward. |
' gre mot a8 theroush er as vigorous as they should ba, \
_ Jor 82 they had been properly supervised and puerded . =
this could not Aave been gecoxplisheds . .
e Jt would appear that sone $-meldiatc oteps should .. .
be taken to check the situation I8 regard to ¢he proposed -~ .
break by the kitchen oreve Thic orew Das Fpen reported -
to Mave save gnd knfves ta {ts possceston, anc daese . .
$acividuale propose 10 maie a dreak of a more elaborate .- - -
_oharacter thon that which occurred esterday moratng, - -~
- "getring wonen gnd chfldren ao Rostcgese FKhile etAlg:. 70 &
nipht pound scnewhot fortastic, $1 18 & Jact $hat - - 0.
sintilar runors have cocurred Srom tine to tfae that =~ ° .-
such a plan was $n ¢onsideration, and $n viev of the . - -
taforootton obtatned from lLgriin, one of the prisoners . -
ko attespted Lo escape yesterday morning, tt would nop
appear that the plan has rather definite developnenis,




The Attorney Oeneral -@w 11439

oo et

"'."‘"'R“r-\, 1z e [ L

- AB 3oon o8 I roce!ue Jnrther dctcth md n ihplm ',
nport upon the attenpted escupe o ~

yesisrday narntnp ct
_ Aloatrae, I mn proaptly subutt then to yeu. roar

Reapntﬂn y f_

John Idgar xoom T T P
Dirsotor S

- -k ..
. .
'3 .
e e
g7
B . o
't - . 8
. ’ 1 F o *,
. +F Y .
. R . T .
= ' iy
W
R Y -
AR
" ) <
* ~ S~ :
- -
- ?.' +
- - v .
, i »
ey A . 2 -~
N v Y " ¥
. : o -
b ‘ ik -
L,
. e
H
. - . .
. ; - [
- - * - - . :‘ . \ ;
H



o AR R g .

Y

% 4

REAT R KT
gt

wsken | 7 L=y ]
QENEY GENET Al

T e R 40 oPAL BUREAU OF INVESTIGATION
P B O TR R S EECANC AR B K c Lol Sl 57y Lo AL A
¢ias5 . Supplenenting my first memorondum of the u_tLWaitoieBg IO
Csetting forth the Jirgt telepronic report recely JA@®

.. @ttenpted escape fromdleatraz, I have recefved-
% taforaation thfs ofterioon ox my dgent §

k4

v

Francisces AT a

“ghad EI
- Sone reersago Ae made o report en the sftustion, setting out the

fact that he could not see the guard on tAe gun gcllery and that -
the ran on the gun gallery could not see hfm, and tict these

+., parttcular cells were not wisidle to the nan who $# supposed ¥4
. 8se them fron the gun gallery., If this De true, this nay explain -
%0 sone extent the regson why the prisonere vho attenpied to nake -
the escape were gble to carry on the eaxing of the dors In the %
vindow successSully vithout befng moted by the puardae .3 )

- our pents . his particulor dlock 1s & very bod spot zcad

B T T T I N S s e
- .. There $s another cspect to the sftuation ot Alccirax vhick

Aoa deen incidentally ascertatned Surfng the course of our {aves=
tigations Ve have not gone fato thfs partfoular aspect becouse i
~ §t would secn to be am adnintstrative one¢ rather thon one wrioh
should be favestigated by thfe Burecu unless $¢ f& your speetal -
cea \r-c that we go Iato ity J¢ sppears that the Deputy Farden; -
refltller, ot 4lcatrcz, is ¢ rother Aard=doiled prieva o/ fictal
8 difficully in getting along withA Afs subordingtess. From
atfon recefved, St xo appear that Lre Uiller nerely i:
FE"Cedto the Farden sbdout xhat he wanis to tell Aim, ond linits Al .
Lt bnfornation usuolly t0 merely ansverfng quesifons pat to Alm T A
R o T $he—Tarden rother thas §a aa opea degree of frankness whieh R et
f o = should exiat detveen's ¥arden and a Deputy Fardea, Jt s unders .
. wo=.s2oad that the guards -employed fn the prison Aave Srom tire to -~ -
.. wmre—iine magde reports on things and conditfons which Bove seemed xrosg

|

| .
| : w.ewn 10 2hem, GRC when 2ucA O Peport wod nade to Lre Viller ke has - -
; . ke

&ften taken it o8 a personal criticism tnatead of something cone
o b plructive, wishahe recsult that sone of the men in sudordingte - . .
wmmnn2 {3 f0ns on 4ol Teland now no longer make such reports as they ‘
Vi conticer $t to tnexpedfent to co see ITAts Bos noturglly re=

- vited $n o rother bad morgle, .. - , , TS |
o 1923 A ’3@
N COFILS DESTROYED

[ Reis  wgmMT, B18 st o 108 | . ST
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“-yged for the tsolott

prieoners, alloviag them

&1tk the result that the
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o8N purposes
grtuura vhere they would lize
est vesttlotion (n these cellas they have:
> are She best eells on the Islondy
2" $he adnintatrative offtcers ot 4

T TVT requested my Agent €n
to ze o5 10 whot Ae thought

P A

roe

: “}:7

S R AT A L A W
“also indlcated that the afi )
¢ prison s fr fron desfrables - The D cell blook
8 viered 48 @ place dy -
¢ bde tnccoroerated,

¢ sftuatfon

ey Aa
ave Teading materfals oad ¢
- It Dob alse deen stcted that ™

cutrax appear to bargafa with she: 3%

u:,il

to be $n whatever cell tAey desirs, or a

o5 .‘j:o sozeone $hey waat to be next to, Just cs lony os $hé prisom
ehguve

by reporting the prisconer to the Fard

s iscicated that the dlacspliné $s very low >

T tries to discipline & prison

leny the guard s mot backed

. guard, upon returning go ¢

K qzteatly‘lcugud "f.;.?',i'”" prisonerss oo Nl
3 LA TR . v - Il

AT ) . g0 T A -
s IR regard $6 the reperted astuation
~... $t t8 understood $hot the prisos offtciacls

Cc. . dearch of the Bttchen, but found mothtagy of val
B 7 Rovever, fiad o neter boz sav fn the
Inife vhich had been sharp

: @/ thcse articles had been concealed in

FER WP

T shalld, of éé;'rie, promptly advise you
e3¢ive gonceraing this

-3

.

riat sh R
s ot 0o
82 hie personal
of the generacl sftustfon ot Alcat
: tocay, and he 8 tated that from vhat he Aad Deen agbdle to
. does mot belteve that anyene corn ‘

. tion at Alcoiraz has beem corrupt, but that $f seens te
= .0 8 persons $n adulnfstrotfve posittons on
= =t handle properly thelr Jods, with the resul

Chargcio'

Sn the

; .
A5 RNy T

riker
mattery piy E.

os
. iy

~ar Xooper
- .., Directer .

v F et N
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¢ prison kitohen &r ,
night made @ thorowm B
ue theres  They dfdy <~
print shop, and also a

putty
ened to g saw blode In the sarze ahko

Both
opintan .
rog HogeT o
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Jonuary 14, 1939

= ] Enpplcnenﬂag :y prcuiom umorandun
r.".. %0 you today, I am atiaching Akerete an addt-
' tional menorandun addressed to the Aitoraney -
General, setting forth gdditional focts ta : RS
. connection with the atiempted escape of Jhu e
, prtaousrs oﬁjdlcatraz yesterday. RREREE e

Tﬂ'y truly youn

& Bagar Boover B
| - John Edgar Hoover - . -'
o Direotor '
" Inclosure
-rm-- /’ e . ?_“,:c “~ !
Mr. £. A ’ . | wwimm‘ 7 | .
R DA Ty
L COMMUMEITIONS SEdiiN | |
e ] Twaices o foo . fFEDERAL BUREAUOHNVESTIGATION
C—— ' | : IAN 18 1939 -
.-. L L wANl 4 1939 ! et . ;
g . U. 8. DEPARTWE"T OF JUSTICE
e — g R o e, |
.:.I-mm-________ - el :.":’___“:._E N - J
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Bupplmmttnj ny ftnt niuiofimdm Bftht "g
setting forth the [first telephonic report recefvsd

’
attenpted escape Srou Aloatras, I Bave recefved the f
tnforzatfon this afternoon Srom my Agent fu Charge ¢ .
L BLAY]

Froncieoo. : U & DEF.

e course ¢

our Agents g e p '

- gone %eekscgn he nade a report on the saftugtion, setting out the
Joct that he could not eee the guard on the gun gallery and that

" the man om the gun gollery could not sce Atm, anc thot these

. partioulor cells were not visidle to the xan who I8 supposed g0 . . .
see then Sfron the gun gallery. If this be true, thfs may serplain \
to sone extent the regson why the prisoners who gitenpted to make .
‘$he escape were oble 10 oarry om the saving of the dare {n the -
vindor successfully without beiag noted by the guardes - .

. There 3& another aspect $o the pftustion at Alcatrax vhfed ™
hop Deen Incidentally asceriained during the course of our faves=
tigations Fe have not gone inio this partioulor aspeot beccuse

"§t would seen to de an aduinieirative one rather than one whiokh =
should be tnvestigated by thfas Burecu unless §¢ ie& your specfal
cdegirs thot ve go into tte It appears that the Deputy Fardem,

Ure Miller, ot Alcatrax, 38 o rather hard=botled prison ef/tetol
who has difftouliy in getﬁu along vith Afs sulordinatess JFrom
tnforcation recefved, $t would gppear that Are Viller nerely - .
tells the Farden about what he wants to tell Afm, and liaits hts .
inforzstfon usuclly to merely ansvering questfons put to him by "~
the ¥orden rather than fa gn open degres of franknese whioh - -
should extfat betiréen o Farden ond @ Deputy Farden, Jt & under= - '
atood that the guards enployed in the prisen have from ti=e to
ti5:ie made reports on thinsd and conditions which have seemed wrong

to then, anc vhen guch a report was rgde to Lre Yiller he ho2

often taken It s o perconal oriticfen fnstead of goacthing con~
ciructive, itk the rceult that sone of the nen in sudbordinate
potitions on the Iclanc nou no lenger noke such reporis as ithey .

. ‘coneider it to be inezpecient to Co s0e ITAhI: hat naturally re-
s:lted tn a ratler dad rmorcles

7%-4175-7 2%
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}71‘74

qhaa also tndicated that the eftuation fn the fao=

latton seotton of she prison fe Aar from deéstrodles rhc D oeldl blook .

" used for the tsolation purposes i vieved os @ place dy many of the.:
risoners vhere they would liie te be (nogrcerated, zam: $he -
cst ventilation fn these cellss they have resding materialy ond u.or

ore the beat velle on $he Jslande It Mos aleo been atoted tret
the adnintotrative of/toers at Aloatrax appear 3o barpais with tu

<  prisonere, alloving then to be $n whateper cell thay decirs, or nm .

. o moae o be noxt to, Just os lonyg oa the prisoners
behauc.“ha fndiooted that the discipline 8 wory low .
and that »hes o guard IR the oell dlock sries $o disoipline o priscaer .

by reporting the prisoner to the Warden, the guard fs mot backed up,

rith the result that the guard, upen rct.crnfag to thc eeu, u fnn

gsently laughed ot By the prisonsrs. CE e S

In regard to the reported ﬂtucﬂou of t&c prtun tuo:m cr
tt ts underziood shat the prison ofrftctale last might node @ thoroug
search of the kitohen, dut feund mothiny af value there. They dtd,
hovever, find o meter bo> sav ia the prini ahop, and alse o putty
¥nife nf tch hag Deen sharpened €o a asgw dlade in the same shope Both

of these articles had been conoealed im the priant shops - C

I requested my Agent fn Charge to espreszs hie pereonal optutm
to rne o5 t0 what he thousht of the genercl sftugtion at Llccirax ..
today, and he 8 tated that from what Re had Deen sbdle to gather, ae
does not belfeve that anyone oonnected with the prison adninfetra='
tton ot Alogiras hae been corrupt, but that €t seers €0 de @ Cuestfon

<«  @f peraans tn acninfatratfve posftitons on the Island fafling te
%-:  handle properly thetr Jobs, with thc rcuzmt breakdoun tn the morale.

e, T shall, of couree, proapuy advtu yos af such furtfur (Vor-
mtton as I rcoetvc coucarntng shts mturo L

Bcapcctfully i L
!d.ga.r Roover g ‘- RIS

, oy e L. L ma Joha xdzar Eoo:m'
. ST - ‘ o ' .Dtrcctar
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. - - Mr. Tolnon. coomevme-s
( ‘ (") Pr.odalhen ...
i - -

Mr. E. A, WInm. ...
Wr. Clem?
hir. Cofey .. one-e

#nited Btates Bepartment of Justice Mr. Criwl s

Mr. ECop oo
San FrGDCiSCO, caliromia Mr. !':z:’nrth ._.-_..
Janusry 14, 1939

2r. Glavim ..o ...
Mr. Barbo .. _...._...
Mr, Lester . _.o.o-.-
Me. Mclrtire ...
Mr, Nichols ... .....
Mr. Quinn Tamm. ...
Mr. Trmey  cvveeceren

. . "\ Federal Bureau of Inuvestigation

Diresctor Personal Attention
Federal Bureau of Investigation Airmail Special Del
VWashington, D. C.

O
Re: Alcetraz Attempted Eacepe
Jenuary 13, 193¢

Dear Sir:

I =m enclosing herewith en elbum prepered of photographs
N teken by us in order that you might have e good idea of the physicsl
K setup end the points of importance in the atiempted escepe from Al-

N catrez Islend of conyicts Arthur (Doc)®Berker, No. 268; Deld Stamp-

N hill, No. 435; Rufus McCsin, No. 267, Henry-Young, No. 244, end

;’ Willia'n%rtin. No. 370, in the early morning of January 13, 1839.

Q\ We endeavor to portray photogrephiecally for you the important points
showing where they effected their escape from the ¢cells end the cell
house; how they probebly got down to the water where they were sppre-~

\\' hended, end closeups of the raft, clothing bundles, end portions of

§\

N

_the colls end window which had been cut and removed.

I sm also enclosing herewith armep of that portion of Al-
ecatreaz Island which is pertinent in this inguiry which is marked
showinz certasin points which will elso sasist in clarifying the
picture, There is enclosed, too, 8 drawing showing s portion of
the cell house, pointing out perticulerly thet section of D cell
block where it will be noted that tha cells of the escaped prison-
ers sre marked ss well as the window of escape. It was thought
thet this would help you to visualize the problem of observation

@Q by guards of the particuler portion of this block where thess men
& é‘vere celled.

LF (i#s I I
k%l. &

y
%

£ : -
% f Q These photographs that are being forwarded are the only
iz 4 9 Q prints thet were riade, end I em enclosing herewith the negstives
B {:” cﬁ}f of sll pho zrephs teken by us snd it is requested that two com-
F§ ,*b o REGORDED & INDEXER
q,

,,w;:‘ /—/E\g..-«w

8, BEPARTI LT i
W wg{\




A Y
Director re Alcairaz
Attempted Escape Januery 14, 1939
Jenusry 13, 1939 Pagze 2.

plete sets be printed end returned to us, one for trensmittel
to the prison suthorities st Alcairsz., All of the photogrephs
were not used in the slbum, but it is requested that we be
furnished two complete sets.

Very truly yours,

NJILP:MR
Encls, 4

e e e

T
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BEs ALCATRLZ ATTEMPTED ESCAPE
Jamuury 13, 1939
Dear Sirs

- Pursuant to the reguest contained in your letter of Jamuary 14,
1939, I an trunazitting herewith four complete sets of the photogra;hs
taken st Alcatrus Penitentisry of various points of interest im C

tonzection with the attespled escupe of Arthur Barker, ot als It 2 7

Gesired thut you im:ediztely make up teo sats of these photographs

vith charts simllar to those transmittet Lo me with your letter of

January 14, 1339, returnin: these tvo gorplete sets with the weConpany -

ing charts to the Pursau Yy sir mall,

4

_ ;  Very truly yours, ER

John Edger Hoover

smslmt e mpeany

o temni | AN 6192

¢ MLond
Miss Gandy..p...d.r o -
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R J——— Q -
Mr. Tn!-on..Zl

C .. - . ’ C “:) Mr.Nathas .ceeeeess
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January 16, 1939
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w coﬂawr% wr. Moletire oooveas

¥r. John Edgar Hoover Mr. Nichol® .ceaveemer
Dire c‘bor X Nr. Quing TamM. ...
Federal Bureau of Investigation o _ M. THBE - sare e
Washington, D. C, | : Mish Gandy. —sseer-

P T iham it

Re: CONDITIONS AT ALCATRAZ.,

Dear Mr. Hoover:

In view of the fact that copies of the report of the attempted ™
escape of HUR (DOC)-BARKER, #268; A.LE‘S STAMPHILL, #4353 R cCAIN, <
#2673 OUNG, #2443 and wxuuu‘am'rm, #370, from Alcatras on T
Jarmary 13, 1939, will be sent to the U. S. Attorney here, 1% has been s
deemed advisable to limit the contents of that report to the essentials R
necessary in such types of cases, However, in view of the matters that

came to our attention during the investigation which reflect possible T
ressons for the escape and weaknesses which, if not corrected, might be A
the cause of future escapes, it was thought that the data in this letter N
would be of importance for your personsl consideration, o

We have not interrogated persons in charge of detalls in order
to obtain confirmation of these conditioms, because this would appear to
be an administrative investigation. This will not be done, unless specific
instructions are given, I want to point out also that we have not been
able to verify &ll these accusations, that some of the complainants probably
have an individual axe to grind, but I thought that the subject matter
48 of enough importance to be considered by you. I also want to call to
your attention the fact that these matters were developed by us in talking
to the men, who voluntarily expressed themselves on these matters and
stated to us that their loyalties were with the Director of the Bureau ef
Prisons, that they felt that the Bureau of Prisons program was as it should
be, but that they just had to tell somebody of these situations, because
they felt that the s a breakdowmn in the system at Alcatraz to puch
an extent_that_it would pyobably effect the entir the
These men safmed sincere, and

REUUMLES COPY FILED IN é o - M

r confidence were broken,
X
MORALE AT ALCATRAZ ISLAND '_'_l
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E. J.\MILLER, is in the presence of the Warden, he is not given an op-
portunity to express his views but snswers only the questions that are

put to him by Warden\JOHNSTON. I was in conversation with Deputy Warden
MILLER concerning this recent break, at which time he was giving me a
great many detalls, and a few minutes thereafter we both went in to see

the Warden, and it was obvious to me that he was just giving information
to the Warden in answer to those questions put ito him and that he hesi=
tated in volunteering any genmeral statements regarding the matter. It is
rumor that has been picked up by the Agents going to Alcatraz that the
Deputy Warden must get the Warden's authority to do everything and 1is not
permitted to exercise any initiative of his own. We have noted that there
is an attitude on the part of some of the men subordinate to the Deputy
Warden which indicates their lack of confidence and respect for him in view
of the fact that they have come and told us that they do not think he is
the proper man for the job, that he shows preferences, that he has an 57 e

uncontrollable temper and that be uses poor discretion in es of
3 We have le in discus=ing the escape, 5701
%at the men, Decause O

attitude of the Deputy € en in apparently ignoring their
recommendations for corrections, have assumed an sttitude of indifference.

This attitude of indifference is explained by ther in that it is almost
necessary that they assume this ettitude because any suggestions that are

made for corrections are taken by the Deputy Warden as a personal grievance

and a personal reflection upon his work and not as constractive criticism
for the benefit of the institution.

In talking to individual officers, while interrogating them with
regard to this official investigation, they glve the impression and hint
at the lack of harmomy and the low ebb of morale, tut also express their

fear of discussing these c canse they fear their jobs, With
regard to this fear element vised me that it isa
his responsibility to keep quiet oruer block while he is

on duty and that he has known of instances where contraband has been
smggled in the main cell block or that irregularities were noticed and he
was not notified by the Deputy Warden or anyone else, He stated to me that
he thought that they were probably afraid to tell him because they seemed
rgcared to death that somebody's going to go t€11 the newspapers what's
going on over thete", so that they will even hold cut on the man in charge
of the cell block, even to the point of refusing him the right to see the
records of certain criminals incarcerated therein, although it was pointed
out that he wanted to de that in order to learn something of their backe
ground so thet he could better handle then. There was also brought to our
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attention during these interviews the fact that there is bitte b7
4 there are cliques, and the main informants here, 5 4
ather bitterly accuse the Warden and the Deputy en o
responsible for the trouble, claiming that it ia due to lack of

proper sdministratione

THE TREATMENT OF PRISONERS

-advised ne that it was generally under-
stood on the isiand that the prisomers could *bargain® with the Depuly

¥arden on just anmything that they wanted to, and he explained what barw
gaining meant in that he would meke 8 deal with them Lo _grant them certain
wishes in return for their not causing any disturbances. ¥He gives as an
exarple the fact that prisoners have whatever cells they desire, He ex~
plains that this is done in several ways, either by requesting & particular
cell, which he says is given them, or when they are put in certain cells
which are not next to the man they want to be next to, if there is a
vacancy, they contirme to stop up the lavatories until they get to the
right cell and then it stops. He gives an example of certain prisoners
being together who wished to be together, this being an inecident which I
could not check, because at the time this information wes brought to my
sttention, YR, BENNEIT was on the Island and it was deemed inadvisable for
me to go any further at the present times It will be an easy matter to
check, however, This is the specific example, existing at present, where Lq e
immates w ht have a reason to cell near one another are permitted to ’Tc]
do ao.ﬁ called attention to t.heé TICH gang, and he stated that 0

I woul urprised to kmow that RETTICH,/DUGAN andGEARY all cell in three
adjoining cells. IIIER ("CQUNT LUSTIGM) is in the Yourth cell, CLEY is
Just beneath, and HARRIGAN is within hailing distance.

P elso advised me that the discipline is such that prisoners
can bec very abusive to the guards, and upon complaint to the Deputy :
Warden, nothing is done sbout ity that he has had instances of this occur

and when he would go back into the cell block, the prisoners would swear at
him and tell him he had better not try to cause them any trouble because

they would ha eputy Warden put him on the outside and gel bim cut
of the way. also stated that he was on duty in the work shops
after CLINE was ed and that it was his observation that the work could

be done in approximately one and & half hours each day, although it took
them all day to do it. He stated that he realizes that he is in disfavor with
the prisoners because he insisted that they work all of the time, He
gttributes this laxity to the Deputy Warden's attitude, saying that he, him~-
self, has had to £ill out werk sheets for men, showing that they had done
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work 4in the mat shop, when they actually had been sitting around doing
nothing, in order that they could get good industrial time on ite He

said that men were actually brought dom to the work shops out of the cells
when there was nothing to do, which, in his opinion, was & dangercus
practice because it gave them a chance to loaf around, make escape tools
and to stand sround and "case® the whole work area, He added that at

one time he had to get "DOC® BARKER down off of & table where he was standing,
looking over the whole ares, He observed also that the working conditions
are such that a man by putting up the right kind of a story to the Deputy
Warden can get himself in any place or line of work that he so desires

and that it is common gossip among the prisoners that ®you just have to
give the right story to the Deputy”.

contrast to this, it has been brought to our attention b 73
by hat when guards want to get rid of a man and had, in b7
their mind, & good reason why he should be removed from a certain detail

or taken from a certain area, that that was not done as a matter of course

&t the guard's recommendation, which he felt left them ai a great dis-
advantage, He gives as an example that a week before Officer CLINE was

kKilled in the mat shop, ormation was obtained to the effe at there

was something wrong, CLINE made the complaint, as did he to ~

Senior Officer GEORGEXBOATMAN, who was in charge of the cell housé, who
had the cells of FRANKLIN and LUCAS searched, wherein was found contraband
of two packages of raisins, which was felt by them to be indicative of the
fact that they were planning to go and that these were emergency rations.
He also stated that om or about the 18th of December 1936, in his mind
saveral days after the escape of COLE De:

down and to.
that he was go o pu

definite informetion that three more men were going out and that their
method was to be by coming out of a window, climbing over the wire and getting

to the guard in that watch tower, He stated that MILIER'S method of handling
this, rather than moving those men, was to put another guard on the top,

whereas the subordinate officers felt that the proper way to have handled

that situation was to remove those men from that areas 17e

In commection with the COLE~ROE escape, it was mentioned by” é’ia‘
that at that time the guard on duty in the model tower (neme nol'yet . .
verified by us) had his hand in a cast, having had it injured in beating

sone prisoner, and that it would have been impossible for him to shoots We,

of course, at the writing of this letter have not been able to verify this,
'tmt.”i.nsists that it is coumon talk snd knowledge among the guards

tha 5 was the case,
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b1
Wh&m also stated that cell block ¥DV, or the -
isolati s 18 very much the type of country club penitentiery
setup that one reads sboute They claim that instead of the men being
punished when placed in this cell block, that that.cell block is the best
ventilated, has an excellent view of the Bay area énd city, that the men
have no work to do, have all the reading materisl they desire, and, in

fact, being placed in isoletion is very desirable.

stated that a guard at times cannot tell a prisoner
what he o 4o in ordering him to work, stating that he has known ine
stances where prisoners have refused to take orders, saying that the Deputy
Warden tells them what they have Yo do and that nothing is done sbout the
situation when the matter is called to the Deputy Warden's attention.

WEAKNESSES IN D BIOCK ISOLATION

apn block isolation is that section of Alcatraz cell block which
iz used for those men who are placed in segregation, more or less per=
manently and who do not have to work. There are approximately 22 men in
jsolation on two tiers. Whereas B and C blocks of cells are made of t00l=
proof steel, in which the ordinary run of prisomers are kept, D block, where
the worst prisoners are kept, is of the ordinary steel bars which can be
easily cut and which are hangovers fr {ime when the prison was used

s & military disciplinary barrackee
m advised me that he understood z < oars Were
[3 est tool=proof steel and that he felt fairly secure in feeling

that they could never get out of a window om that side, However, it might
be mentioned at this time that the condition of the wall must be in pretiy
bad shape, because while Agent FARLAND and I were having Deputy Warden
MIILFR point out to us on the map certain points of importance in the case,
MR. STEERE, who was repaliring after the break, reported to him that it
would be impossible to place a grill over the damaged area of the window,
due to the fact that the mimute they would begin hammering, the wall would
crumble. '

47
479

I wish also to call to your atiention the fact that the prisoners
who escaped were in the worst possible cells to be observed by the man on
the west gun gallery, who was/the only person who could cover D block when
the regular guard on foot wag not waking the roundse

Junior Guard C. , Who was on duty at the time of the escape,
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stated that the only protection that an officer on duty in the cell house
had was that furnished by the officer on duty in the gun gallery and that
the officer on duty in the gun gallery could not see the cells which were
occupied by the inmates who escaped. -

P2
L7d

ated that it was impossible to see the man on the gun
gallery when going along the cells from which the men escapeds He stated

that he made a suggestion to move the men up closer to the west gun

gallery in order to overcome this weak spot. He does not recall exactly

when he made this recormendation but believes it was about a month ago.

His recollection is not clear either as to whether it was in regular memo-
randum form or on a regular "63" form, which is used for suggestions. He

was very emphatic about the point that he bad pointed out this weaimess

and that nothing was done about it, He stated that these men could not

have had & better spot to work in than that in which they were located.

He also pointed out that when he came into D block fram C block, a warning

was repeatedly scunded and that this bad been called to the attention of

the Deputy Warden but that nothing had been done sbout it. That there

was some sort of a signal it is known, because the notes recovered from

the lavatories after the time of the escape specifically state that the

signal was a "cluck", the note reading as follows: "I heard Jack e¢luck

8 couple of times, He will have bull on casexx# A e

Ir

He sta u r

e post he es & rout.ne inspection and immediately upon completion of

the inspection, about 4:10 each evening, proceeds to the morth end of the

gun gallery, which, incidentally, is the fartherest point from the post in

which he would have & clear vision of D block isolation, He mst remain at

this particular spot, which commands a view of the corridor between blocks

A and B, until such itime as the inmates assemble for thelr evening mess, where-

upon he goes to the port which commands a view of the messhall, at which

position he stays until the irmates are returned to their cells for the

nightly lockup and then after giving the keys to the officer who makes the

count of the inmates confined in the hospitsl, he again returns to the

post at the north end of the cell house, remaining there until the nightly

lockup and finsl count is completed; then he returns to the small port which °

commands a view of the main dining hall, remeining there until such time

as the entire mumber of immates assigned to kdtchen duty are returned to

thelr cells, which 1s approximately 5:30 every night. 5
[

- states that these are rigid orders to be carried ocut without b

U -
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variance, although for this period of time, which amounte to about cme
hour and fifty mimutes, he does not have any opportunity to observe the
activities which might transpire in D block isclation, It will be noted
that he could not see the cells in which the escaped men were locked,

and this explains why they could work out of their own cells, croas the
corridor and climb up on the wall, without fear of being molested, because
they could bank on approximately one hour and fifty minutes when they
kmew that the only man who could see them was tied up at another point,

stated that conditions, in his mind, had became acute of bic
late and that he had surveyed the situation, because he had noted that the b7
entire inmate population was uneasy, and that the entire cell house
was pervaded with that tenseness which is noticeable priox to a state of
emergency. He said that he had suggested to Captain P. J(,MADIGAN that
a1l of the doors of the isolation block be checked, especially as to the
bolts which are on the hinges and have in the past been unscrewed without
aid of tools whatsoever, allowing the inmates to remove the isolation
doors and set them by the side of thelir cells. :

Folloming is a suggestion letter written b-on Jenuary 9, LZ ;Jq[

1939, and placed on the Warden's desk on Jamuary 93

"isy I submit for your consideration three items which I deem
necessary to further the security of this Inditution?

wpirst: 1., 6. The upper gallery floor in D Block, Isolation, be extended
until it coincides with the cuter wall of the building propere. That both
ends be likewise sealed offj the one facing the Gun Gallery to be made of
unbreakable glass, and that the utility corridor also be sealed with sound~
proof materisl. This structural change would forstall the continuous
passing of contraband, and eliminate most of the causes from which commotion
in the Cell-house originates, Further, it would in no way interfere with
the present lighting, heating, or ventilation of the Cell<house proper,
while at the same time these facilities in the newly created isclation block -
would remain adequate, In all it would result in keeping those inmates

who need additional security or disciplinary action to be housed in maximm
security cells instead of being in the least secure cslls as is the presemt
practice.

#Second: That a section, at least two panels, of grill screen be placeéd

on and attached to the bars of both Gun Galleries., This would not only
afford added protection to the Officer here stationed from thrown missels
which could be expected in times of commotion in the cell~block; but it would

oA
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also end the situation wherein the Gas Grenades, Gas Masks, and Night
Sticks, could be procured by the inmates; this later being especially

true in the day time when numerous immates are consigned to orderly duties,
as they have but to await that time when the Officer is called to the -
upper level in order to procure these articless Such a screen would in
no way interfere with the vision or impede the action of the Officer in
time of stress, '

"Third: That the practice of counting the inmates confined in isolation
and solitary while regular inmate mess be discontinued and changed until
such time as they are again locked securely in their cells. That the grill
barricade be kept locked at this time.s This slight change of routine
would circumvent the possibility of attack both front and rear, in a time
of emergency., The inmates inisclation are well aware of the fact thab
the Officer in the West Gallery must remain at a certain point in order
to view the inmates at mess, and he is therefore unable to give protection
40 the Officer making this count, These inmates have in the past made
keys. Material is ever at hand with which to make more keys; therefore
in order to avert the possibility of them overpowering the Officer and
getting possession of keys to the entire interior of the cell house, it
should be discontinued."
47e
A copy of this letter is being retained in our files, having been (7L
obtained frq It will be noted in this letter that he points out
another weakness of the whole cell block—namely, that priscners can ob-
tain gas grenades, gas masks and night sticks without much trouble.

We have made several requests for information regarding periodic
checks on testing of the ¢ell bars and window bars, but so far we have been
unable to determine that any records are maintained on these checks or when
they are held. :

e
AR i ntea oot that his duiles on the west gun pallery are 8o b7 ¢
and that ¢ on du o do ce b7e
little ¢ which allor the to be uite erved op

occasions to the extent of one or maybe ons and a half
when the inmates are in the messhall or when the inmates confined to the
Kitchen are still in the kitchen, after the regular guard force has com—
pleted their duties, and the inmates are left in charge of but one officer,
the kitchen guard, and it is very easy for the inmates of isolation at such
times to commit any act unmolested. .

e e e e e et e St e e mn o ¢ = e o8 b vom o mm e - %g
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Junior Guard C. Y. HURST stated that ®about 5:00 A, M. it is
the custom for the convicts employed in the kitchen to report for dutye.
I wake them up, having been furnished with a list who were required to
do that work, and as a rule they go into the kitchen about 5 ofclock,
About 15 minutes prior to the kitchen detail going to the kitchen, the
guard in the east gun gallery goses out back of the kitchen to watch the
outside of the Mitchen where he remains, leaving no ope to guard the cell
block, except the guard on duty in the west gun gallery. 4As s matter of
fact, he is the only one that can sec the isclation cells, However, he
cannot see the doors of the cells, He can see the corridor and can see
the windows where the convicts made their escape, and when the convicts
go to the dining room to eat or to the kitchen, his duty is to watch the
dining roam and Xitchen through the dining room, and while doing that it
18 impossible to watch the isolation block. I also wish to state the
guard in the west gun gallery has specific orders to keep the officer in
charge of the cell house under constant survelllance. However, if he
watches the dining room, he cannot do both at the same time, watch the
cell house and the dining room too." '

MEANS OF GETTING TQOLS INTO CELL H.OCKS

It has been called to our attention that tools of escape might be
brought into cell blocks through the kitchen or kitchen basement, it
being pointed out that there i3 no screen between the cell block and the
kitchen and that there are a mumber of cell block orderlies working around
in that area constantly who might very easily have something slipped to
them by the kitchen detail; and, further, that the shake-domn given ihe
kitchen help 1s done in a very slipshod manner and that it would not be
very hard at all for those of the kitchen help to actually slip something
out as they came out, and they could even bring something with the food,
yhich was admitted by the Warden to me, himself,

to me that the s own of the kitchen L7e

Pta
men was perfunctory, and it noticed that P. F in his articles

on Alcatraz, appearing in the, San Francisco Examiner, &lso mentions this
means of obtaining tools in the cell block.

hre,

It is known by us, &s has been peinted out in the investigations
conducted on the Island heretofore, that tools are made in the blacksmith -
shop, and it is claimed by the guards that the so-called metal eye, the
instrument which is known as the "snitcher®, is not infallible, and as i#
pointed out in the statement by WILLIAM MARTIN, one of the escaped men,

R b et i - - -
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these instruments can and are regularly beaten by the prisoners, so this

is obviously a weakness, The Warden advised me that it was possible that
$00ls might be mixed in with supplies for the kitchen, and it is generally
agreed by those persons talked to by the Agents that it is not extremely
diffieult to get tools and materials for escape purposes out of the work
area. The instrument that WILLIAM MARTIN claims was used to break the
toole=proof steel bar—namely, @ thumb screw jack—sas made in the shops,

as well &8 the files that were useds MARTIN also mskes the statement in
his written statement that thers are knives all over the place, which are
mostly of brass, which does not react at all on the "anitcher” and that
these knives are not found in the mattresses either when they are shaken
down, It was MARTIN'S statement that these knives were intended for the
Warden, that the men hated him, and that that was their purpose in bringing
them ine, MARTIN makes the assertion in his written statement thet STAMPHILL,
while a cell orderly, was seen to go over to isolation block, and it was
believed that he had hidden some contraband. A check apparently was

made by MR, SHUTTLEWORTH, who was at the penitentiary at that time; however,
we can find no record of this. MARTIN claims that they missed the material
in the shake-down, which is possible in view of the fact that STAMPHILL

was later caught with a knife with a four inch blade, stolen from the
kitchen, which knife was found in his cell, for which he was placed in soli~
tary on November 22, 1938+ It has been suggested that he had comuitted this
violation in order that he could get into isolation to effect his escape
with the tools already planted there.

MATERIAL AVAILABLE TO MAKE ESCAPE TOOLS

To those of us who have found it necessary to proceed in the work
area arcund the blacksmith shop, it is obvious that there is an unlimited
source of material for eacape toolse With the number of men who work in
that area, with the limited supervision, which has already been reported in
detail in regard to the COLE-ROE escape, it is easy 4o see how tools can
bte made by these men when unobserved. There 1s likewise material in the
shops, which is verifiled by the gshake~diown that was made the night after the
escape, when a mitre box saw was found concealed; also a spad, which is an
instroment similar to a putty knife, used to spread printer's ink, This
was found to have been sharpened to & knife~blade edge on one side and a -
saw-blade edge on the other, In addition, there was found a thin steel bar,
which had on one side been converted into a saw edge. There were also found
two heavy pieces of wire about 30 inches in length, on which the ends had-
been curled, In the opinion of some of the prison officials, these were
used to push contraband from one cell to anothere

It was also called to our attention that when they shook down the
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idtchen after the recent break, a sack full of miscellaneous material
was taken out, and at this time we have been unable to determine just
exactly what kind of material it was, As to whether it was all concealed
or whether part of it was found concealed and some just lying about, we
do not lknow,

Also, during the shake=down, there were found two saw blades
and a hand screw jack on the top of D cell block, the isolation section,
There was no indication that these had been usede If this had been
available to any of the prisoners in that section, they could easily
have eacaped with ite

It has also been suggested that musical instruments might be a
source of escape material, particularly that a steel guitar or banjo:
string is/e‘ery likely instrument to use to saw a steel frame,

As far as material to cover up the work that they are doing, it
was admitted in this instance that putty was not used, ut rather wax from
the floor was scraped up, mixed with a little paint, picked from the cell
walls or bars, which, when covering the point of méti.ng Zs appeared the
same as the paint,

Razor blades e.re‘ suggested by the guards as a materlial for escape;
however, it is known that there is & close check on razor blades, and no
further information has been developed regarding razor blades.

As to the means of disposal of contraband after the purpose has
been served, the statement of WILLIAM MARTIN in this case states that they
wers disposed of by being thrown down the lavatorys, This is logical because
they did not in any way want the prison authorities to know that they had
these instruments of escape, because having discovered them in some shake-
down, they would have immediately caused a thorough check of the bars to
see whether they had been used. It is suggested that this possibly was the
means of disposing of the thumd jack screw.

The recommendation has been made and is being followed out at
this time to use & magnet on the lavatories, because tools still may be
available for escape which are reposing in the lavatory drains, as it was
called to our attention that they had devised & means of tying a long
string to a tool and letting it go down the drain until it rested normally
and then the string would float in reach of the arm, but still out of sight
in a shake=~dome
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The raft which was recovered by which the prisoners intended

to escaps from the Island after being in the water was found to be made
of timbers, driftwood, & chair, and material which was available flosting

, around the Islande The photographs already forwarded to you best de=

’ ecribe this material; however, there is on the Island and was at the time -
of the escape, & mumber of piles of lumber, which, when examined by the
Warden and myself, were very similar to that of which the raft was made,
The only statement that we have obtained to date from MARTIN is to the
effect that the raft lumber was obtained from driftwood along the shore
and from wood in the vicinity of the dock. Homever, material exactly like
that in the raft is piled and thrown around on the parade ground, which
undoubtedly was in the near vicinity of the building, since it is not kmown
exactly what their direction was after having gone dowm towards the wsater
level from the window of escape. This wood is being used in construction
work on the Island and makes excellent raft material, The binding material
used to hold the wood together was sheets taken from the cells.

We have not endeavored to go into this source of material as a
particular phase of this investigation, tui the matters mentioned herein
have come to our attention through the regular interrogation along other
linesa .

ALARMS L7e
474

n tated that
immedistely went to his M 10 Wo

e 10 hear Dhe Siren or whistles, as were a mumber of other men sleeping
in the same quarters, He did not know of the escape until the naxt
morning, when he went to breakfast, Agent FARLAND was also advised by
DR. HUNTER, the Protestant Chaplain, that he also had not heard the alarme
I+ 35 to be noted that the siren is directly over the Administration
Puilding. This matter of failure to hear the alarms, we thought should
be called to your attentiome

There was also apparently considerable confusion, particularly
as to whether there was an escape or a fire, inasmich as Deputy Warden
p— MILIER stated that he instructed that both the fire alarm and the siren
Sl be sounded in order that everyone might be ewakened, This is borne out by.
W. OMNORSINGER, dental interne, who stated that he was swakened by the
blowing of the sirem, and he immediately dressed and started towards the
direction, at which time he observed the launch McDowell coming inta the
dock and later inquiry by him at the dock disclosed that there had been &
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prison breaks MR. ORSINGER stated that he hsd never been advised as to
the signal for a prison break.

We also have learned that three men obtained the fire truck,
believing there was a fire and were on the road with the fire engine,
having gotien as far as the canteen, when they were turned back, being
sdvised that it was an escape.

WEAKNESSES STILI APPARENT ])7"’
sdvigsed me that they are gétting ready to go from the b ‘7‘{

power housee This rumble was picked up by 4gent FARLAND and myself several
months agoe tated that\DeSHELLY, BARTLETT!S partner, who 1s i
suspected in s vreak of hav possibly assisted in getting tools, be=
cause of his ability as an engineer, is now working in the electrical
shop.‘xplains to me that from the laundry, where a great many of
the prisoners are smployed, men can go down to the laundry store room,
from which store room, they can go to the electrical shop, which is ad-
joininge There is just a grill between the store room and the electrical
shop, which can be easily cut, He said that DeSHELLY works in this area
unchserved for as long as an hour at a time and that there is just a four
inch wall between the electrical shop and the power house, which could be
very easily kmocked through, and from then on, if a weapon were obtainadle, .
there could be a wholessle escape oub of the laundry down through the

store room, the electrical shop, and the power house, merely by killing the
guard in the powerhouse tower, either by shooting him or setting fire to
the tower, which is wooden, a&s he is absolutely alons and uncovered, From
that point, the only thing thaet would hsve to be done to get the last
guard out of the way would be to disposs of the guard in the tower over
the docks and, with a wholesale escape in mind, that could beesily
accomplished, particularly if some weapon were available, and then nothing
could stop them from getting boats or taking over the Island,

The statement of WILLIAM MARTIN also mentions the fact that a crew
of conviets in the kitchen had made preparations for escape and that they
were planning to take women and children as hostages when they went., To
our knowledge at this time, although certain things were taken from the
kitchen, we have not had brought to our attention any sawed windows or any-
thing of that type which might have been ready for a break,

Our attention now has been brought confidentially to the fact
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that about the time of the COLE~-ROE escape, there was a window sawed
in the hospital.

Junior Officer C. ¥, HURST stated that he was informed several
days ago that convict RUFUS{FRANKLIN, #335, tried to esmuggle & letter
out to someone in the blackamith shop, probably BARTLETT, to furnish him
with hack saws; however, before they had the opportunity to deliver the
letter, he was searched and threw the letter in the lavatory, where it
was recovered by Ouard FEPPER and turned over to the authorities,

As stated in the beginning of this letter, we are merely re-
porting to you what we have heard and what bas come to our attention
without any effort being made to verify, except where it could be done
without appearing to be making an sdministrative investigation. h
personally, am not satisfied with taking some of these statements with-
out verification, realizing that they might be prompted by perasonal
prejudices or jealousies or personalities, but these are the things that
we are getting from the men, and, taking them for their value as such,

1 felt that they would be of great interest to you. ‘

Very truly yours,

ML

. J. L. PIE
Special |Agent in Charge

" NJLP/m3d
ATR MATL
SPECIAL DELIVERY
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FEDERAL BUREAU OF I un LION

Room 5744 'YL’ 1939,

To: Director

r. Nathan

Mr. Clegg

Mr. Edward Tamm
Mr. Glavin

¥r. Crowl

Miss Gandy

Mr. Tracy

Mr. Harbo

Mr. Renneberger
Mr. Nichols

¥r. Quinn Tamm
Personnel Files Section
___Flles Section
__ _Migs Sheaffer

|

S\

Eee Me For Appropriate Action _

Send File Note and Return

Clyde Tolson
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| - - Mr, Mclnvrz.n

| l pir. Nichols. ...

Mr. Quing Tas-

FBEI SAN FRANCISCO 1-17+39 T 5-00 PM MR
DIRECTOR

ALCATRAZ ESCAPE. WM REPORT DICTATED BEING TRANSCRIBED TONIGHT -
AMSD SHOULD ARRIVE BUREAU THURSDAY NOON. NO INFORMATION DEVELOPED
NOT HERETOFORE REPORTED TELEPHONICALLY.  PRISON AUTHORITIES INQUIRY
STILL PROCEEDIN§. PRISONERS INTERROGATED HAVE REFUSED TO MAKE ANY
STATEMENT TO DIRECTOR BENNETT. SEARCK FOR TOOLS OF ESCAPE NEGATIVE,
NO RESULTS FROM LAVATORY SEARCHES. AUTHORITIES STILL SHAKING DOUN
CELL HOUSE AREA. OUR INVESTIGATION SUBSTANTIALLY COMPLETE.
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Form No. 2

Tins CABE ORIGINATED AT SLY FRANCISCC, CALIFOANIA - ' FIiLE NO. 76—3&'& u,-.ﬂrin e

REFORT MADE AT DATE WHEN MADE PERIOD FOR REPORT MADE BY '
WHICH MADE : M. Mcintive . .o fo--

i

Sen Franciseg, Celif. 1/17/39’ 1/13-17/39 N. J. Lo PIEPER ~ NJD-MLAFB: |-

T CHARACTER OF CANR

Ll > 2.-“ ¥ & "/ N
ATTUUS BUSATKER, alias“DOC; _

DALE‘BIAIPLIIL, RUTUS-UcCTAIN, ESCAPED FEDERAL PRISUNERAM.--cp-
KNFY YOUNG, WiLLIAM YARTIN

-

SYNOPSIS OF FACTS:

At aepproximately 3:37 A. M. 1/13/39 prisoner dis-
/ covered missing from D cell bleciAlcatraz Penitentiary
enc subsecuant check revealed BArKih, STAMPEILL, YeCTAIN,
FCING and MAPVIN confined to edjoining isclation cells
\ i in D esll block had effected escape from cells and cell
3 house by sawing regular bars and foreing tool-procl bar
witr thumb screw 3jack. A1l priscners located on beach
{ of Alcatraz Island, STAVTHILL and BAIXER wounded while
. resistins recapture. BARKER died later, YOURG, M<CAIN
and VARTIN surrencered. Apprehensions and relurn to
confinemsnt completed before 5130 A. ¥. 1/13/39 by prisen
oiTicials. A1l five endeavored to consiruct raft of
driftwood, lumber and other available material, using
' . ctothes and strips of sheets to bind rzft together. A1l
. subjects except BARKER interviewed and decline to make
A gtaierents. MAETIN informed Deputy Warden E. Js MILLER
7-= .+ 4hat STAMPHILL obtained saws and screw Jack from unknown
..."" person in vlacksuith shop, and rendering of bers insecure
~* by their uee accomplished as result of efforts of all
subjects during & period of more then a ponth, Tools
used Tlushed down toilets., Pertinent statements of
(o Aleatrzr officers set out,
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< 3. He' RICE,A. E. FARLAND, L. K, RICHUOND, and Specid Agent in.

various places, and further, in view of he fact that the prisoners .

e
ot ol

_iAlcatraz, telephoned, advising that 5 men had escaped from the cell "~

. whether they had been successful in éscapimg from the Tsland i Be & -

- - -notified, : :

R e

[ - v - R N ! .
3 R ) " _1_. L : _‘\-&_'-»f‘ Yy ‘;,.‘,?\"4‘ (ot LIS . .'_v D T

£ ..~ 'This report is the joint investiga

¥. Jo Ly PIEPER. -In view. of the fact that there would be confusion -
‘as to the office of origin, since the prisoners were sentenced from.-:

,are not st large, it has been deemed expedient to garry the 8an @ -7’
‘Francisco office ss the office of origine - ... T e e E

P} M
v e L -,’ Ve .
U WSl I I SR E

.- . o . N - . A ks Y, S - TAER RS SV FART N R
- This investigation 1s predicated upon a telephone call xe= 7 ..". "% "7
:ceived by Special Agent in Charge N. J. L. PIEPER approximately @ = "7
few minutes after 4 A, M. on the morning of Friday, January 13, 1939, . .
{at which time MR. FRED REICHEL, Secretary to Warden JOHNSTON at - .. . - a
.house. He was wnable at that time to furnish Yhe names or to adviss *-{ ;
Feied

‘advised that the Coast Guard and the police in the Bay Area had beem -

L3 - Yoo -t S
TS T - v - LS B x ) e i
T e T 'L T, S DL T

Immediately arrangements were made to mobilise the Agents

in the San Francisco Division office. Agent in Charge PIEPER tele~-

phonically checked with the San Francisco Police Department and the oL
Coast Guard to determine whether the proper coverage was belng maintained,™ ™ — -
and MR, TAMM, of the Buresu, was %elephonically advised, Constant commme
ication was maintained between Agent in Charge PIEPER and the interested
agencies and the Island, Agent in Charge PIEPER being advised as to the
progress of the search and the results, which will not be reviewsd here,” - - .
since they are going to be covered in detail in this report, At approx- | to-
imately 6 A. M, it was determined that at approximately 5300 A, M., .

Jaruary 13, 1939, the five escaped prisoners - ARTHUR (DOC) BARKER,

DALE STAMPHILL, RUFUS McCAIN, HENRY YOUNG and WILLIAM MARTIN —— two of .
whom were wounded (BARKER and STAMPHILL), had been returned to confine- . : - o
mnt. o -.- e s " - - “i. ] 7._-' . . o «_" e .. L ' . ) : -

"
B L T LA LI
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s R PR

S s ALcATRAR TSIAND, GALTRORNIA i Lol AT I
fo L Agenﬁs—‘ FARLAND end RICE “i.tere‘ﬁ:.lspatchéd toﬂcatraz Tsland it

)

on'the 7155 A. M. boat to begin investigation there, snd Special Agent: ... -0
“ In Charge PIEPER , together with Special Agent R. E. LETHERT, who took ™. ¥

the necessary photographs of the escape, proceeded by the nmext boat < . -
£0 the I8LaNde - oo o o8y Gnt e e Chh D e R b e LT

Tavestigation disclosed that gt the time of the escape there
was on Alcatraz Island and in the vicinity of the San Francisco area



a vary bad foge The official weather reports of MR. He DAVIS, 4B wmom: oo -
© charge of the Alcatras Lighthouse, Department ‘of Commerce, refléet’ i ¥ .-
o the following trop Jarg{ngy_;:l_.z, ) 9 9., :bl;:';-og.gh_nqon;,'--!mry 13, 193__9;:‘;;’&-:_ PO

"7 . LR S NS N"‘,_
. "l.'-;",f’ .’:-f_t}‘.-’ gl &.

., LT C ettt . LR L LA ! :
1/12/39 contimicus fog started and horn blowing north .
"7 end 20115 Po No & sonth end &t 10i25 Py Me, "

© . .. blowing contimiously until 114, K, 1/13/39, % RN
- when north end was shut down~11140 i. Moo= -+ T
south end shut domn, -Visibility very bad, :"7° 50
practi.cally nil_.‘l;‘.-. ".. ’ i . -.':':' Lo ::‘-‘.",f";- i
‘ In order that the weather oonditions might be further
clarified, it was the personal observation of the Agents that this
was one of the foggziest nights experienced this years The newspapers -
. earried several stories as to boats running aground énd further - - R

e ios To the effect that this was the foggiest night of the yesrs -
" S . - - . - . . _/’ B a

|

The records at Alcatras reflect that there three periodie .
full-count checks in the period between midnight and 6 A, M,, namelyw-
12 midnight, 3 A. ¥, and 6 A, ¥e The records disclose that the 12... ...
otclock check was made and that there were found to be no prisomers
missing, The records disclose that the 3 A, M, full-count check was
made without any prisoners being missinge The cell house count sheets,
which are being maintained in the San Francisco office file, dis=" ==
close that on January 12, 1939, st midnight, the count was as follows:

- B block - . 131 y

C block . 130 . "h‘.f. . . 's , e ", OIS :

Hospital =~ - =~ 10 “ g
Isolation 21 _ IR A
Solitary 1 ;

Total 293 L0 et T
. ' . T ’ S ‘—:?: .

. The 3 A, M, count on Jamuary 13, 1939, shows the sams, . The »-f :
6 A. M, count on Jamuary 13, 1939 shows the followings - -~ - " 1. = . 0 -

. e o \r i . B blo& ,:‘_ ,;:' . _..;{ v.‘} ’:]31 -::_“:‘ ‘ Tee .‘-‘ l_‘ - .
PR . E C bloek 8 -'“.‘_":‘ . m’ - t'\_ e T Y ‘.;'
s, 0 L ..0 Hospital - " LT AR Toven o maTTHN

Isolation ~ - . 18"
Solitary = . . 2

A-'.""' Sonet T AT
RIT PR S L AN R 2o
PR . '~ ettt IR
Total 293 .

These cell house count sheets are signed by C. Y. HURST,
Junior Officers ’

In order that the reading of this report will be made easier
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